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1. Elocaywyn

2KOTTOC TNG TTapoucag avoikTiG TTPOOKANONG eivar va OleukoAlvel Tnv TTapoxn owpedv,
€EATOMIKEUPEVNG ETTIXEIPNMATIKAG KOl TEXVIKAG BOABEIag yia épya BIOAEPIOU OTOV KTNVOTPOYIKO TOUEQ.
To Tapov Eyypago Tepiypd@el Toug Opoug ZuppeToxng (OZ) TTou £X0UV WG GTOXO VA TTAPACXOUV
TTANPOPOPIEG OXETIKA UE TN CUPHETOXN OTIGC DPACTNPIOTNTEG TOU £PYOU WG UTTOOTNPI{OUEVO £EpYyO
TPIV TNV AQWn TNG atrdé@acng yia TNV ouppetoxn. MNopakoAgioTe va a@iepwoeTe XPOVO yia va
OlaBACETE TTPOCEKTIKA TO TTAPOV £yypa@o Kal va {nTHoETE TUXOV OIEUKPIVIOEIG, OTEAVOVTAG TNV
EPWTNONA 0OG OTOV AVTIOTOIXO BIAXEIPIOTH TOU TOTTIKOU dIKTUOU (Ke@daAaio 14 - MNMAnpogopicg). O1 O
IoxUouv atré TIg 15 Aekeufpiou, 2023, kal ouvexifovtal PHEXPI TNV OAOKANPWON TWV UTTNPECIWV
UTTOOTAPIENG ) TO apyOTEPO PEXPI TO TEAOG TOU £pyou OTIG 31 OkTwppiou 2025.

2. To ALFA pe pia patia

To ALFA ¢ival yia diakpaTiky 6pdon CuvtoviohoU Kal UTTOOTAPIENG OIAPKEIAS TPIWV ETWY, OTTO
01.11.2022 £wg 31.10.2025, n otroia uttooTnpideTal ammd Tnv EupwTraikr) ‘Evwon oTo TTAaiclo Tou
TTpoypdpuaTog dpdong épeuvag Kal kavoTopiag "Opidovtag Eupwtrn”, ue oTdX0 TNV aglotroinon Tou
O1aB€01uou dUVANIKOU OTNV KTNVOTPO®ia yia TTapaywyng Blroagpiou, TTPOKEINEVOU va eVIOXUBEI N
gupuTepn uloBéTnon Twv AME kol va auénBei 10 pepidio TNG Plosvépyelag we Bacikr TTnyn
EVEPYEIQG.

diINodogwvTag va Aeitoupynoel wg KataAuTtng oe €61 xwpes TG EE (BE, DK, GR, IT, SK, ES), 10
ALFA Ba T1apdoxel €mIXEIPNMOTIK KOl TEXVIKA UTTOOTAPIEN O TrepIccoTEPpoUg amod 50
KTNVOTPOPOUG HE YVWHOVA TIC AVAYKEG Toug n/kal o€ GAAa €pya Ploagpiou oTov TOoPEQ TNG
KTNVOTPOQIOG, €PEUVWVTAG TN OUVOUIKA TNG ayopdg Ploagpiou, UAOTTOILVTAG OPaCTNPIOTNTES
avaTTuUénG IKAVOTATWY Kal TTPOWBWVTAS TNV EUQIOBNTOTTOINGN OXETIKA PE Ta OQEAN TwV AUCEWV
Broagpiou. OAeg o1 dpaoTnPIOTNTEG Ba avatrTuxBouv atrd ToTTKa dikTua pe Tnv ovopacia ALFA
Hubs, 1a otroia dnuioupynénkav amd Toug TOTTIKOUG £TAIPOUG TOU €PYyOU WE TNV UTTOOTHPIEN dUOo
EUPWTTAIKWY SIKTUWV PeTalU Twv eTaipwyv Tou ALFA (European Dairy Farmers - EDF kai European
Biogas Association - EBA).

O1 KUplol oTOXOI TOU £PYOU Eivail:

1. AZIOAOYNON TWV TTEPIPEPEIAKWY CUVONKWY Kal avdAuon Tou TTAAICIoOU yIia TOV EVTOTTIONO
TWV KIVATAPIWY SUVAMEWY Kal TwV €UTTOdiwV yia Tnv uloBéTnon Tou Bloagpiou oTnv
KTnVvoTpo@Ikn Blopnxavia 1ng EE, pe diapopeTikoug TpdTToug TToU TTEPIAQPBAvVOUY avaAuon
TOU TTAQICIOU TWV XWPWYV, CUVEVTEUEEIG, EPEUVEG KOl AvVAAUCT ETTITUXNMEVWY TTPAKTIKWV.

2. Zuv-Onuioupyia Twv pETPpWV uttooThPIENG ALFA w¢ Auoseig yia tnv evBdppuvon Tng
ul08€TnongG Tou Bloagpiou aTOV TOPEQ TNG KTNVOTPOQiag, AauBdavovTtag uttéyn TIG avAyKeG Kal
TIG TTPOKANOEIG, JEOW TOU TOTTIKOU SIKTUOU TTou dnpioupyronke (ALFA Hubs).

3. E@appoyn Twv péTpwyv utrooThpi§ng Tou ALFA e atdxo Tnv diddoon Tou Pioagpiou atrd
o€ TTPAYUATIKEG OUVONKES ayopdc yia Tn SIEUKOAUVON TNG EVOWPATWONG TWV AVAVEWCIUWY
TTNYWV EVEPYEIOG OTO TENIKO EVEPYEIOKO MEIYUQ.

4. A1Gdd0o0n TWV ATTOTEAEOHATWY KOl EVNMEPWON TNG TTOAITIKAG, TTPOWOWVTAG TNV auoifaia
MABNnon kal TNV agiotroinon Twv atroteAeoudTwy TTou Baacifovtal oTIG avAyKeS, JE 0TOXO TNV
evioxuon Tng uloBETNOoNG Tou Bloagpiou aTrd Tnv KTNVoTpoia o€ O0An Tnv EupwTn.

Ta KUpla atroTeAéTHATA TOU £pyou Ba givai:
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1. Ta tomika diktua (ALFA Hubs), Ta otroia dnpioupyndnkav atmoé 1o épyo ALFA, aAAd Ba
AgIToupyoUv Kal HETA TN AN Tou €pyou yia TNV UTTOOTAPIEN TNG ayOPdg BIOOEPIOU OTIG XWPES-
OTOXOUG.

2. H av@Auon Twv TTEPIPEPEIOKWY CUVONKWY UE TPEIG TPOTTOUG, CUNTTEPIAOUBAVOUEVNG TNG
BiBAIoypa@IKAG avAAUCNG, TWV EPEUVWIV KAI TWV CUVEVTEUEEWYV HE ETTITUXNUEVES TTEPITITWOEIG.

3. To XapTO@UAGKIO ETTIXEIPNHATIKWYV KOl TEXVIKWYV UTTNPECIWYV LE YVWHOVA TIG AVAYKEG, TO
oTT0i0 dnuIoUPYRBNKe aTTd KoIvOoU HE T €VOIAQPEPOUEVO PEPN YIA VA TTPOCOPUOOCTEI OTIG
QVAYKEG TWV evOIAPEPOPEVWV EPYWV Kal va BeATIwBe péoa atmd eTavaAntTikh diadikaaia
KaTd Tn OIAPKEIQ TOU £PYOU.

4. To eKTaIdEUTIKO UAIKO pE TN HOPPNR CepIvapiwy Kal dIadIKTUAKWY CEUIVOPIWY yia TNV
QvATITUEN IKAVOTATWY TWV EVOIAPEPOPEVWV HEPWY OE OAN TNV aAucida agiag Tou Bloagpiou,
Madi pe ekoTpaTeieg eualoBnToTToinoNng TTou Ba agloTroinBouv Kal JeTa TO TTEPAG Tou ALFA.

5. Mia oeipd epyaAciwv, ouptTepINaPBavouévwy evOog gpyalgiou utrooTAPIENS ARWNS
atroPAacewy (yia TNV agloAdynon £pywv Bloagpiou atrd TNV Arown TG KEPOOPOPIAG Kal TWV
TTEPIBAANOVTIKWV KAl  KOIVWVIKWY  OQEAWV), €vOG OladPpaocTIKOU XAPTN HE EVEPYEG
eykaTaoTdoelc Ploaepiou, £vog SIadIKTUAKOU atrofeTnpiou, TTou TTepIAAPBAvEl XPAOIUO
EVNUEPWTIKO UAIKO Kal €vOG @OPOUM TTOU XPNOIYEUEl WG avoIKTO TTEPIBAAAOV yia Tnv
KaAAiépyela kal avtaAlayrny véwv 10ewv, TNV aviaAAayrp opbwv TTPOKTIKWY K.ATT., OAa
O100éoipa péow Tng TAat@opupag ALFA Engagement Platform (alfaep.eu)

3. Mapoxn ETIXEIPNMATIKWY KOOI TEXVIKWYV

UTTNPECIWV

To ALFA atroteAei pia koivotrpagia Oéka eTaipwy O€ TTTA SIOPOPETIKEG XWPES, TTPOKEINEVOU va
UTTOOTNPIgEI TNV UIOBETNON TNG ayopdg Bloagpiou OTNV KTRVOTpo@ia o€ SIAPOPETIKA €BVIKA
TePIBAANOVTA, OUVONKEG TTAICTOU KAl TOTTIKEG QYOPEG OTOV EUPUTEPO KTNVOTPOPIKO TOPEQ, LOOTE VO
emMTAXUVOEI N UI0BETNON AUCEWV Bloagpiou OTOV KTNVOTPOQIKO Touéa. Ma Tnv €TmiTeugn autou Tou
o1oOx0U, N ALFA TTpocpépel BwpPedv UTTNPETIEG ETTIXEIPNPATIKAG KAl TEXVIKAG UTTOOTAPIENG o¢ 50
TTOAAQ UTTOGXOMEVO KTNVOTPOPIKA / YEWPYIKA £pya avAAoya Pe TIG avAaykeg Toug. To épyo ALFA
Ba ekTeEAéOEl TIG UTTNPECieg UTTOOTNAPIENG O OUO KUKAOUG. AuTé €EA0@QOAICEl pia Ouvexr Kai
TIPOCAPUOCTIKI TTPOCEYYION OTIG HETARBAANONEVES QVAYKES TWV £pYywV Bloagpiou, TTpocapUOlovTag,
BeATiIWVOVTOG TO XAPTOPUAAKIO UTTNPECIWY TOU £pyou. O1 uttnpeaieg uttooTAPIENG Ba BaaifovTal
OTIG AVAYKEG, E0TIACOVTAG OTIG HOVODIKEG ATTAITHOEIG KABE ouppeTéEXOVTOG £pyou. H TTpdoKANnon yia
TOV TTPWTO YUpo Tpéxel amo T 15 Aekeufpiou, 2023, kai Ba gival avolkTi éwg Tig 29
deBpouapiou, 2024, avalntwvTag duvnTIKA 1 ev €EENIEEl Epya BloagPIOU OTOV KTNVOTPOPIKO TOMEQ.

4. O@EAN

O1 ouppeTEXOVTEG TTOU Ba €TTIAEyOUV HEOW AUTAG TNG AVOIKTHG TTPOOKANONG Ba eTw@eAnBoUv atTd
Swpedv, EEATOMIKEUPEVEG UTTNPETIEG ETTIXEIPNMATIKAG KAI TEXVIKAG UTTOOTAPIENG. O1 UTTNpETieg
QUTEG €ival €181IKE TTPOCUPHOCHEVEG VIO VA EVIOXUOOUV TNV UIoBETNoNn AUcewy Bloagpiou yia épya
OTOV TOPEA TNG KTNVOTpo@iag. MNap' Aa autd, To ALFA TTapéxel did@opa oQEAN OTOUG CUMPETEXOVTEG,
OUPTTEPIAANBAVONEVNG TNG TEXVOYVWOIAG KOl TNG EYPTTEIPINAG VIO ATTOPPOPNCN TOUG OTTO TNV ayopd,
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evw  TTapdAANAa  TTPOCPEPEI éva  TTpocappoopévo  OoxEdIO dpAcNG  UTTNPECIWV
(oupTrepIAapBavouévwY TV BACIKWY OEIKTWY atrdd0o0NnG Kal VoG XPovodiaypduuaTog), To OTroio
OUV-OIANOPPUVETAI JE TOV EKTTPOCWTTO TOU £PYOU.

EkT16¢ atmo TIg UTTNPETieg UTTOOTHPIENG, TO £pyo ALFA Ba TTapéXEl OTOUG CUUMETEXOVTEG EUKOAIPIES
KaBodnynong Kai SIKTUWONG, TTPOOKAAWVTAG TOUG ETTIAEYMEVOUG CUMUETEXOVTEG OE QVTIOTOIXEG
0pacTNPIOTNTEG, AQUEAVOVTOG TIG EUKAIPIEG CUVEPYQTIag Kal TNV TTPOROAN TOUG OTNV KOIVOTNTA TOU
Bioagpiou oe oAOkANpPN TNV Eupwtrn. AuTA N TTTUXN TNG TTPWTOBOUAIOG ATTOOKOTTEI TNV TTPoWONoN
onuIoupyiag eTagwy, TNG aviaAlAayng yvWOoEwV Kal TNG CUVEPYAOiag €viOg TNG KovoTNTOG Tou
Bioagpiou. H avolkTA TTpdoKANon TTEPIAAPBAVEL pia o€ipd dpacTNPIOTATWY AVATITUENG IKAVOTHTWY UE
OTOX0 TOV €EOTTAIOUO TWV OCUMMPETEXOVTWY ME TIG OTTAITOUMEVEG OE€IOTNTEG Kal yvwoels. Ol
OpaCTNPIOTNTEG AUTEG Eival OTPATNYIKA OXEOIOONEVEG VIO VA EVOUVANWOOUV ATONA KAl OpYavIOUOUG
TTOU aoXoAoUvTal hE €pya Bloagpiou OTOV KTNVOTPOPIKO TOUEQ.

5. Mépoi

Ta utrooTnpIféueva £pya Ba TTPETTEI va KATavonoouV 0TI, AauBdavovTtag dwpedv TIG TTAPEXOMEVES
utrnpeoieg, Ba TPETTEl va €TTEVOUCOUV XPOVO VI OUvVEPYOOia Kal KOIVEG OpaoTnPIOTNTEG,
TTPOKEINEVOU Ta CUMBaANOEVa pEpN va ekTeEAéTOUV TIG UTINPETieg. O xpdvog TTou daTtTavdaTal yia TIG
EKTEAOUPEVEG DPAOTNPIOTNTEG BEV B XPEWVETAI OTO £PYO.

6. Mpo@iA aiTouvTog £épyou

H avoikTr) TTpdokKANnon OEXETAI QITAOEIC ATTO £va eUpU QACHA EPYWY OTOV TOPED TNG KTNVOTPOYIag
TTOU aKOAOUBOUV Toug OTOXOUG Tou £pyou. Ta TmBavda TTpo@iA Twv €pywv TTOU PTTOPOUV vd
utTooTNPEIXOOUV TTEPIAaUBAVOUV:

e KTnvOoTPOWYIKEG POVADEG HE UQPIOTAPEVEG Povadeg Bioagpiou: Ktnvotpdgol TTou diabETouv
eyKaTaoTdoelg Bioagpiou Kal {NToUV UTTOCTAPIEN YIa va €VIOXUOOUV TNV ATTOTEAECHATIKOTATO
Kal TN AEITOUPYIKOTATA TWV UQICTAPEVWY CUCTNUATWY TOUG.

e KTnvoTpo@ikég Povadeg Xwpig eykataoTaoelg Bloagpiou: Krnvotpogol TTou dev dlabBETouv
eyKaTaoTAOoEIG Bloagpiou aAAG evBIAQEPOVTAI VA EYKATACTHOOUV oUCTNUA Bloagpiou.

e Movadeg Bioagpiou TToU XpnoiyoTrolouv Kotrpid: Movadeg Bioagpiou TToU XpnOIPOTTOIOUV
KOTTPIG PETAEU GAAWV TTPWTWY UAWYV, PE €u@acn oTn BeATiwon TNG BIWOIKOTNTAG KAl TN
MEYIOTOTTOINCT TNG TTAPAYWYNG EVEPYEIQG.

e EvWwoeIg ] CUVETAIPIONUOI AypOoTWVY /KAl KTNVOTPOQWV: EVWoEeIg aypoTwy r)/Kal KTNVOTPOPWY
ME OTOXO TNV eykatdoTtaon A TN PeATiwon cuoTNUATWY Bloagpiou OTIG KOIVOTNTEG TOUG,
TTPOWBWVTAG BILLCIYES KAl CUANOYIKEG TTPOCEYYIOEIG VIO EVEPYEIOKEG AUCEIG.

e Evepyelakég koivoTnTeG: Evepyelakég KolvoTNTEG TTOU ETTIBUPOUV VO £YKATACTHOOUV 1 va
evioxUoouv oucThuata Bloagpiou, 18iwg eKEiva TTOU XPNOIPOTTOIOUV KOTTPIA PETOEU GAAWV
TTPWTWYV UAWY, YIO TNV TTPOWONACN KOIVOTIKWY TTPWTOROUAILV QVAVEWCIKNG EVEPYEIQG.

e AN evdlo@epOpEVa PEPN VIO TNV KTNVOTpO®ia pe AUoEIG Bioagpiou: Evdiagepdueva pépn,
OUMTTEPIAAUBAVOUEVWY TWV BUVNTIKWY ETTEVOUTWY, TTOU KONAWVOUV evBIAQEPOV YIO TNV
UTTOOTAPIEN Kal TNV ETTEVOUCN OTNV KTNVOTPO®Iia JE 1IB1aiTepN €upacn oTIG AUCEIG Bloagpiou.
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H avoikti TpookAnon evBappuvel €va eupl QACPO oxediwv Kal oI QITOUVTEG KaAoUvtal va
TTAPACYOUV TTANPOPOPIES KAl TIG ATTAPAITATEG AETITONEPEIEG OXETIKA UE TIG TIPWTOROUAIEG TOUG PEOW
TOU €vTUTTOU QiTNONG.

7. ZTadio Avarrtuéng Epyou

Ol uttnpeoieg utrooTpIgng Tou ALFA e oKoTro Tnv uioB£TNoN TOoUug aTTd TNV ayopd £X0UV OXEDIAOTEI
yla va KoAUTITouv épya o€ did@opa oTddia avdamTuéng. Autd mrepiAauBdaver Tnv UTTooTAPIEN
TTPWTOROUAIWY OTA TTPWTA OTAdIA, OTTWG N APXIKN 1IBEQ KAI O TTPWIPOG TTPOKATAPTIKOG OXEDIATUOG
Tou €pyou, KaBwg kal Tnv TTapoxn Boribeciag katd Ta aApyIka oTadia avaluong Oedouévwy Kal
oxedloopou Tou épyou. To @ACHO TNG UTTOOTAPIENG ETTEKTEIVETAI OE AGIOAOYNOEIG TWV ETTIAOYWV
XpPNUatodoTnong, otnv mmapoxn Pondeiag yia 1n dlIopdpewaon AETTTOPEPWY IDEWV Kal OTH @Aon
oxedlaopou avatTuéng kai uAotroinong. To ALFA deopeleTtal va dIEUKOAUVEI Ta £pya KOTA TIG ATEIS
uAoTroinong Kal avAaTTTugnG Toug, £Cac@alifovTag Pio OAOKANPWHEVN TTPOCEYYIOT TTOU ETTEKTEIVETAI
oTn ouvexn Acimoupyia Kal TTapakoAouBnon. Auté To oAokAnpwpévo TTAQicIo UTTOOTAPIENG
uttoypauuiel Tnv agocoiwaon Tou ALFA atnv TTpowBnan Tng avatrTugng Kai Tng MTUXIOG TwV £pywV
o€ OAO TO ACHA TNG AVATITUENG OTOV TOUEA TOU BIOAEPIOU OTNV KTVOTPO®Id.

8. XapTo@UAAKaS YITNPECIWYV

O1 umnpeoieg Tou ALFA kaAutmrtouv O6Ao 10 @ACHO TNG QVATITUENG €pywv Plodagpiou OToV
KTNVOTPOQPIKO Topéa. ATTO Tnv €peuva ayopdg, TnVv ETIXEIPNHOTIKA HOVTEAOTTOINON Kal TN
XPNHATOOIKOVOUIKN KaBodAynon €wg TIC CUMPBOUAEC aTTd aypdTn o€ aypoTn, Tov OXeDIAOUO I1I0EWV
Kal TNV TeXVIKA UTTooTAPIEN, TO ALFA TTpoo@épel pia oAokAnpwévn ocipd Auoeswv. Eite 1o €pyo
BpiokeTal oTO TTPWIKO OTAdIO TNG 1IB£QG €iTe €mMBUPEl va BeATIoTOTTOINCOEI éva UTTApYXOV oUOTNUA, TO
XOPTOQUAGKIO uTInpeoiwy Tou ALFA €xel oxedlooTei yia va QVTATTOKPIVETAI OTIG OUYKEKPIMEVEG
QVAYKEG TOU KOl va ETTITAXUVEl TNV UI0BETNON AUoEwV Bloagpiou aTNV KTNVOTPOQIa. ZTO TTAPAKATW
oxnua TTapoucialetal To SIABECIU0 XaPTOPUAGKIO UTTNPECIWV.

Emixeipnuartiki Yrootipign Texvikn YrooTApign

A¢loAéynon Tou duvauikou
Bioagpiou Baael
TIPOKATAPKTIKWV

UTTOAOYIC WV

Emixeipnuatikni
MovTeAOTTOINON KAl
OXEOIOONOG
2xedIaou6g
Kal avaTTTugn
OUCTNUATWY
Bloagpiou

Evepyelakég Kal
TTEPIBAANOVTIKEG AVOAUOEIG
ETaipikd kai Biwoipa TTOU agIoAoyouv TO

OIKOVOUIKG EVEPYEIOKO aTTOTUTTWHA KAl
TO aTToTUTTWHA AvBpaka o€
OAo ToVv KUKAO CWwNG

ZUMPBOUAEG TexvIKA UTTOOTAPIEN

KaBodriynon via mpéopaon | . aypér | ZUMBOUAEUTIKA via TV

oTnVv Xpnuatoddtnon o GO £QAPHOYN Kal TNV Yl TOUG QYPOTEG

oTnVv agloAéynon Kai
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EmixeipnuaTtiki YrooTipign Texvikn YrooTApign

TTapakoAoubnon Twv ouykpion TwV

A0oewv Bioagpiou TTPOCPOPWY TWV
TTPOMNBEUTWV
TTPWTWV UAWV

Eikéva 1. Xapto@UAakag utrnpeciwv ALFA
Emixeipnuatik Yoo tApIign

O1 utnpecieg emyeipnuatikng utrooTiping Tou ALFA emkevipwvovtal oTnv avdamTuén Tou
OIKOVOMIKOU, XPNUATOOIKOVOUIKOU Kal SIOIKNTIKOU SUVAMIKOU KAl IKAVOTHTWY TOU UTTOOTNPI(OPEVOU
épyou Kal TnG opadag tou. O uTINPEedie¢ aQUTEG ATTOOKOTTOUV OTNV evioxuon Tou €emTTédou
KAIVOTOMIag Twv UTTooTNPICONEVWY TTPWTOBOUAIWY.

‘Epeuva Ayopdg: Alcgaywyri oAOKANpwpévng €peuvag ayopdsg, OUMTTEPIAOUBAVOUEVOU  TOU
TTPOGOIOPIOHOU TWV CTOXEUMEVWY QYyOopWwY, TNG avAAucong Tou eEWTEPIKOU TTEPIBAAAOVTOG HE TN
xpnon tou peBodoloyiag PESTLE, Tng TTapOXNG £TTIOKOTTNONG TNG aYOPAS (TTOOOTIKOTTOINGOT, TAOEIG,
QVTaYyWVICTIKA avdAuon) kai TNG agloAdynong TG eAKUCTIKOTNTOG TNG ayopdg PE Tn XprRon Twv 5
duvauewv Tou Porter.

EmixeipnuaTikd povTéAa Kol oxedlaopog: MovteAoTroinon Kal OXEDIOOPOG  ETTIXEIPNOEWV:
AVATITUEN KQIVOTOPWY  ETTIXEIPNMATIKWY  HOVTEAWY  TTPOCOPHUOCHEVWY  OTIC QVAYKEG Kal  TIG
IDIITEPOTNTEG TWV OCUMPHETEXOVTWY, HE EUQAOTN OTNV EVEPYEIQ KOl TO XWVENEVO UTTOAEIUUA,
XpnoipotrolwvTag n yeBodoAoyia Business Model Canvas..

KafodAynon vyia TwpoécBaon otnv  Xpnuarodotnon: [Mpocdiopicuos  eupwTTaikwy,
TTEPIPEPEIAKWV KAl €BVIKWY EUKAIPIWV XPNUATOBOTNONG Yia AUCEIG TeEXVOAOYIWV Bloagpiou oTnv
KTnvoTpogia. KaBodriynon BrApa Tpog BAua yia TNV eEac@AAIoN TwV EVTOTTIOHEVWY XPNHMATOOOTIKWV
ETTIAOYWV.

ETaipikd kai Biwoipa oIKovouiKd: AZIOAOYyNon TG atrodoTIKOTNTAG TWV TTIBAVWY ETTEVOUCEWY O€
ouoTAuara Bioagpiou, ocuptTepIAapBavouévwy petprioewy 61w IRR, ROI, NPV, CapEx kai OpEx..

ZUPBOUAég atrd aypoTn o€ aypoTn: AicukdAuvon TnG KaBodriynong Kal TNG aviaAAayng yvwoewy
METAEU TwV KTAVOTPOPWYV, OUVOEOVTAG OOOUG £XOUV EVOWUATWOEI PE ETTITUXIA AUCEIG Bloagpiou PE
6ooug evOla@épovTal yia TTapouoleg dpaoTnEIOTNTEG (UTTOOTNPICOMEVA £pya).

Texvikn YTTooTAPIEN

O1 Texvikég utnpeoieg Tou ALFA @povTifouv yia Tnv €EQTOMIKEUMEVN TEXVIKI QVATITUEN Kal
BeATioTOTTOINON TOU €pYyOU OQG, divOVTag £UPOCN OTNV ATTOTEAECUATIKA EQAPUOYI KAl TTAPEXOVTAG
epyaAcia yia ouvexr BeAtiwon..

Zxedloopo6g Kal avamTuén ouoTnudtwyv Broagpiou: [lapox UTTNPECIWY EVVOIOAOYIKOU
oXeOI00POU TTOU aPOPOUV KPICIPES TITUXEG TNG TTAPAYWYNAS Bloagpiou, CUPTTEPIAAUBAVOUEVOU TOU
KaBopiopoU Tou MeyéBoug TNG Povdadag, Tou oxedIaoPoU Kal TNG €TMAOYAG TwWV KATAAANAWV
TEXVOAOYIKWYV AUCEWV.

AgloAdynon Tou SuvapikoUu Bloagpiou BACEl TTPOKATAPKTIKWYV UTTOAoyiopwyV: Algvépyela
TTPOKATOPKTIKWY UTTOAOYICPWYV Yia TRV agioAdynaon tou duvauikoU Bloagpiou, AappdavovTag utmoywn
MiypaTa UTTOOTPWHATWY YIa TNV ETTITEUEN UWNARG aTTOdO0NG KAl TTAPAYWYIKOTATAG BIOaEPiou.

Evepyelakég kail TePIBAAAOVTIKEG avaAUoelg: ALIOAOYyNON TOU €EVEPYEIOKOU Kal avOpakKikou
QTTOTUTTWHOTOG 0€ OAO TOV KUKAO CWNG TNG TTapaywyng Bloagpiou péow NG Avaluong KukAou Zwig
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(AKZ). Mpoaodiopiopdg Twv TrePIBAAOVTIKG emidpIwy oTadiwv kKal dlgpelivnon Oevapiwy TTou
OXETICoVTAl PE KPIOIPES TTAPAPETPOUG, OTTWG Of TUTTOI TIPWTWY UAWV.

ZUMBOUAEUTIKA yia TNV €@apupoyn Kal Tnv TrapakoAoudnon: [Mpoo@épel TUUPBOUAEUTIKEG
UTTNPECIEG YIO TNV €QOPUOYN Kal TNV TTapakoAouBnon AUcewv Bloagpiou. Zuvepyaoia PE TOUG
QyPOTEG YIO TNV QVTIHETWTTION TTPOBANUATWY Kal EUTTOdIWV.

TexXvIKA UTTOOTAPIEN YIa TOUG aypoTeS oTNV agloAdynon Kai cUyKpion TWV TTPOC@POPWYV TWV
TPOUNOEUTWY TTPWTWV UAWYV: YTTOOTAPIEN Twv KTNVOTPOYWY / aypoTwy OTnV agIoAdynaon Kai
oUYKPION TwV TTPOCPOPWYV aTTd TOoug TTPouNnBeuTég, uttooTnpiCovTag TNV €AoY TwWV BEATIOTWY
TEXVIKWV AUCEWV YIa TNV TTapaywyn Bloagpiou Kail Biopedaviou OTIC KTNVOTPOPIKES / YEWPYIKES TOUG
EKMETAAAEUOEIG.

9. Aiadikacia AiTnong

O1 aitouvTeg £xouv Tnv eueAifia va eTIAEEOUV PETAEU dUO €TTIAOYWYV KATA TNV UTTOROAN TwV AITACEWY
Toug 010 ALFA. H 1TpwTtn €mmiAoyn TTepIAapBAvel pia nAekTpovikn diadikacia UTTOBOAAG QITAOEWY,
evw n OelTepn €TMAOYR EMTPETTEI OTOUG QITOUVTEG va HETagopTwoouv (“‘avéBacua’) TO
OuUPTTANpWHEVO évTuTio aitnong. Ta BAuaTa gival Ta ENG:

1" ETiAoyn}: HAeKTpOVIKA @Opua aiThong

Briua 1: Eyypaor otnv d1adikTuakr TTAaTt@opua Tou ALFA.

Briupa 2: EmBepaiwon TG eyypa@r HEOW NAEKTPOVIKOU TaxUudpOouEiou.

Bripa 3: ZupttAfpwaon TG NAEKTPOVIKI aiTnong ME TO EVTUTTO OUYKOTABEONG.

Briua 4: EmaAnBeuoTe 6Aeg TG uTTOBANBEicES TTANPOYOpiec oTo email emeBaiwond.
2" EmiAoyn: AvéBaopa apxEiwyv

Bripa 1: KartéBaopa Tou €vIiUuTTOU QiTNONG, OUPTTEPIAAUPBAVOUEVOU TOU  EVTUTTOU
ouykataBeong

Briua 2: Eyypaen otnv TAat@éppa déopeuong ALFA.

Brpa 3: EmBePaiwon TnG eyypa@ng HEOW NAEKTPOVIKOU TaXUOPOUEIOU.

Bripa 4: AvéBaoua Tou CUUTTANPWHEVO apXEio JE OAEG TIG aTTAPAITATES TTANPOPOPIEG.

Brjpa 5: ETTaAnBeloTe OAeg TIG uTTORANBEIoES TTANPOYOpPieg oTo email emBeRaiwong.
O1 aitolvTeg evBappuvovTal va TTIAEEOUV TN PEBOSO UTTOBOANG aiTnoNg TTou TaIPIACEl KOAUTEPQ OTIG
TIPOTIMNACEIG TOug. Kal oTIg U0 TTEPITITWOEIG, O QITOUVTEG KOAOUVTAl va ETTAVEEETAOOUV Kal va
emMBERAILOOUV TNV AKPIBEIA TWV TTOPEXOUEVWYV TTANPOPOPIWY, EEACPAAICOVTAG MIO OUAAN EPTTEIPIa

uTTOBOANG aitnong. H diadiktuakn TTAaT@éppa ALFA TTpoo@épel pia QIAIKA TTPOG TO XPAROTN EUTTEIpIa
yla va SIEUKOAUVEL pia atTpOoKoTITn S1adIKaoia UTTOBOAAG AITHOEWV.

10. Aladikacia eTIAOYNG — Ala@Aaveia

Katd tnv opioB£Tnon Twv KpITnpiwv yia TNV agloAdynon Tou €pyou, Ol TTaPAYOVTEG €TTIAOYNAG
TTEPINOUBAVOUV OPKETEG EKTINNAOEIG TTOU TTEPIYPAPOVTAl aKPIBWS TTapakdTw. Eival onuavtiké va
UTTOYPOUMIOTED OTI TA KPITHPIA AUTA, TTOU BIAQEPOUV OTTO TIG ATTAITACEIG ETTIAELINOTNTAG, BETOUV TO
BepéNia yia pia diagavi Kal dikain diadikaoia emIAoyng. ‘ET1ol, Ta épya Ba agloAoynBouv pe Baon
Ta akOAOUBA QVTIKEIMEVIKG KPITAPIA:
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e ATOd0TIKOTNTA: AZIOAGYNON Twv SUVATOTHTWY OIKOVOMIKNG BIWCIUOTNTAG Kal KEPOOPOPIAG.

e Auvatétnta avarmmapaywyng: A&loAdynon TnG ETTEKTACIUOTNTAG TOU £PYOU KAl TWwV
OUVATOTATWYV ETTITUXOUG QvATTAPAYWYNG.

e Emimedo duvapuikou kaivotopiag: AvaAuan Tou BaBuou KaIvOTOUIOg TTOU EUTTEPIEXEI TO £PYO.

o [lepiBaArovTiKG o@EAN: ECETaon Twv OeTIKWV TTEPIBAANOVTIKWV ETTITITWOEWY KOl TWV
EKTIMACEWY BIWCINOTNTAG.

e Aéopeuon Twv yuvaikwy: E¢ETaon Tou MITTEDOU EUTTAOKAG Kal EVOUVAHUWONG TWV YUVAIKWY
OTO £pYoO.

o [ewypagikn e€admAwaon: AZIoAdynon TnG ePPREAEIOG Kal TNG KAAUWNG TOu £pyou o€ BIAPOPES
YEWYPAPIKES TTEPIOYEG.

e ZaQAGg avaykn yia uttootipiEn: MNMpoodlopIoPOG PIag atTodedEIYPEVNG KAl 0a@oUg avAaykng
yia TNV TTPOCPEPOUEVN UTTOOTAPIEN.

H diadikacia emAoyig gival oxedlaouévn woTe va gival diagavig, diac@aAi(ovtag dikaioouvn Kal
iogg eukaupieg yia 6Aoug Toug utTown@ioug. H déopguon yia dIo@AVEIQ ETTEKTEIVETAI OTN DIEVEPYEIQ
afloAoyAoEWY XWPIg TTPOKATAARWEIG TTOU OXETICOVTAI PE TN YUAN, TO QUAO, TO XpwHa, TNV nAIKia
TN Bpnokeia, eEao@aAiovTag ioEG EUKAIPIES YIO GAOUG TOUG UTTOWNPIOUG.

H emitpot) afioAdynong Tou ALFA Ba agloAoyroel kaBe épyo pe Baon Tn oTaBuiopévn d1G0TACN
QUTWYV TWV KPITNEIWV €TTIAOYAG. Z€ AUTOV TOV YUPO TTPOCKANCEWYV ETTIAEyovTal T 25 épya PE TNV
uwnAoTEPN BaBuoloyia yia va ouvepyaoToUV TTEPAITEPW HE TOUG €181IKOUG Tou ALFA kai va AdBouv
UTTNPECIEG UTTOOTAPIENG YIa TNV UIOBETNGN TNG ayopdc.

H emTpoTtr) agloAdéynong atroTeAeital ammd Toug dEKA £TAIPOUG TNG KOIVOTTPAEIAG, Ol 0TToiol dIaBETOUV
OAOI OXETIKI) EUTTEIPOYVWHPOOUVN O€ évav OTTO TOUG TOMEIC TWV KPITNPIWY TTOU avagépovtal OTov
KatadAoyo. Kd&be eTaipog €xel wia wr@o Kal dev JTTOPEI va GUPPETACXEI TNV AgloAOYNCN TV AITACEWY
Q17O TIG TTEPIPEPEIEG TOU.

Fivovral dekTég airioelg amd 1o BéAyio, Tn Aavia, Tnv EAAGSa, Tnv ITaAia, Tn ZAoBakia kai Thv
lotravia. O airouvTeg atmd GANeg xwpesg TG EE ptmopouv etmiong va utroBdAouv aitnon, aAAd Ba
€XOUV XaunAoTePN TTpoTEPAIOTNTA. MO va CUPPETAOXETE 0T diadikaoia eTmAoyng, Ba TTpETTel va
akohouBnoete TG diadikaaoieg UTTOBOARG AITAOEWY, (AETTTOUEPEIEG OTO KEPAAQIO 9), av XPEIOOTEN PE
TN PorBeia Tou avTiOTOIXOU TTEPIPEPEIOKOU BIOXEIPIOT] TOU TOTTIKOU OIKTUOU (KEQAAaio 14 -
MAnpogopieg). To mapdv éviutto Ba amroteAéoel T BAon yia Tn diadikacia emAOYNG TwvV
UTTOOXOHEVWYV EPYWV.

11. Xpovodiaypapupa

H 1rpdokAnon uttoBoArng TTpotdoewy yia Ta £pya avoiyel trionua oTig 15 AekeuBpiou 2023. Ao
autr TNV NUépa yivovtal 8ekTES o1 autroelg. O1 d1adikaoieg agloAdynong Kai ETTIAOYNG yia TNV AVOIKTA
MpdéokAnaon Tou ALFA yia épya Eekivouv oTig 29 deBpouapiou 2024 kai Ba oAokAnpwbOouv oTig 8
MapTtiou 2024. H TTapoxr Twv UTTNPECIWV YIO Ta UTTOOTNPICOPEVA £€PYO OVOUEVETAI VO EEKIVATEI OTIG
11 Maprtiou 2024 ka1 6a oAokAnpwOei To apydTepo oTIG 14 louviou 2024..
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11 Map 2024 - 14 louv 2024

15 Aek 2023 - 29 ®<p 2024 29 ®<p 2024 - 8 Map 2024

Mepilodog Attioewv Alohdynon, emloyn Yx€610 Spdong, Tapoyr UTNPECLWV
56
KoL avTiotoiyion kau avatpogodotnon

Eikéva 2. Xpovodidypaupa avoIKTG TTPOCKANONG Kal TTOPOXG UTTNPECIWV

12. POAOI Kol apuodIOTNTEG

H utmooAn aitnong otnv avoixti mpookAnon tou ALFA 1 n Awn utrooThpigng atrd £vav €Taipo
kovotTpagiag ALFA atraitei Tn O€0UEUCT 00G VO CUPPETAOXETE evEPYA OTNV TTAKOAOUBN dl0dIKaoia,
OTTWG ATTOBEIKVUETAI JE TN CUPTTANPWON KAl UTTOYPAQr TNG aiTNONG Kal TwV EVTUTTWY CUYKATABeoNG.
Edv 10 épyo oag emiAeyei, Ba emw@eAnBeite atrd dwPEAV UTTNPETIEG ETTIXEIPNUATIKAG KAl TEXVIKAG
UTTOOTAPIENG KAI CULPBOUAEUTIKNAG.

Q¢ OIKaIoUXOl TwV UTTNPECIWY UTTOOTAPIENG YIa TNV OTAPIEN TNG ayopdg, Ol eKTTPOCWTION TWV
ETTIAEYUEVWV EPYWV QVOAPEVETAL:

e Na AdBouv eTIXEIPNUATIKES ) TEXVIKEC UTTNPETIEG UTTOOTAPIENG TNG OTAPIENS TNG ayopdG.

e Na OUPQWVACOUV VO CUMPMPETACXOUV O€ €£peuva afloAdynong META TNV TTAPOXA Twv
UTTNPECIWV YIa TNV a&IOAOYNON TWV UTTNPECIWY KAl TWV dPACTNPIOTATWY TTOU UAOTTOINBNKAV
KaTd Tn dIAPKEIQ TNG CUVEPYATIagC.

e Na ouvaivéoouv WOTe TO £PYO vVa KataxwpenBei atov dIKTUAKO TOTTO Tou ALFA w¢ atmodékTng
TNG AVOIKTAG TTPOOKANONG VIa £pya.

H oxéon petafu tou ALFA Hub, TOU EKTTpOCWITTOU TOU £pYOU Kail TwV TTIBAVWY AAAWY CUPUETEXOVTWV
TTou ePTTAéKOVTaI OTIC dpacTnPIOTNTEG TOU €pyou BacieTal oTnv €UTTIOTOOUVN KAl TOV apolfaio
oefaopd. Qg ek TouTOU, Ba TTPETTEl VA e@appolovTal oI akOAouBol Kavoveg yia Tn BEoTTion evog
KWOIKA CUUTTEPIPOPAG METAEU TWV EUTTAEKOUEVWV NEPWV:

e  Kd&Be oupBaAAOuEVO PEPOG CUUQPWVEL VO KOIVOTTOIET JE EINIKpIvEIQ TTANPOYOpPIEg, TTIBavVOUG
KivdUvoug Kal {nTAparta TTou Ba ytropoucayv va eTTNPEAOOUV TO £pYO UE aKPiBEIa Kal EyKalpa.

e H ouvepyaoia kal o1 TrTapexOueveg utTnpeaieg Baaiovral 010 Zx£D10 Apdong YTTNPeoIwy, TO
oTT0io Ba avaTTTuxBei e BAon TNV agioAGynon TWV AVOYKWY TwY EPpYwV.

e OAa T1a pépn TTOU €UTTAEKOVTAI OTNV TTAPOXI UTTNPECIWV UTTOOTAPIENG AVOUEVETAI va
TTapioTAVTAl OTIG TIPOYPAUUATIOUEVEG OUVAVTAOEIG KAl VA EKTTANPUVOUV TIG OVAYKOIEG

O TrepipepelakdS dIAXEIPOTHS TOU BIKTUOU OTNV TTEPIOXA 0AG Ba KOIVOTTOINCEl TA ATTOTEAEOPOTA TNG
dladikaciag eTTIAOYNG.
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13. ENTTIOTEUTIKOTNTO Kol TMPOOTACI

0edouEvwyv

Edav éva €pyo emmAeyei yia va AGBel uttooTrPIEN, €iTE ETIXEIPNUATIKN €iTE TEXVIKA, Ba Tou {nTnBsi va
MolpaoTei  OepeNIDEIC  AETTTOUEPEIEG, TTEPIYPAPOVTAG TNV TPEXOUCO KATAOTAON KAl  TOUG
OUYKEKPIPEVOUG aTOXOUG Tou. EmimTAéov, Ba {nTndei va Tmapdoyxel KABe OXETIKI AETTTOUEPEIO TTOU
OXeTICeTO YE TNV TTAPOXN TNG uTinpEeaiag. MNa tepaimépw odnyieg, aupPouleuTteite TNV [OAITIKNA
atmroppnTou kal Cookies Tou ALFA yia va evnuepwOEiTeE TNV TAPNON TWV TTPOTUTTWY TTPOCTACIAG
0edouévwy Jag. H ouvepyaTikr oag TTPOCTTABEIa yia TNV TTAPOX AETTTOPEPWY OTOIXEIWY TOU £pyou
Ba Bondroel oTNV TTPOCAPUOYN TWV UTTNPECIWY WOTE VO AVTATTOKPIVOVTOI ATTOTEAEOUATIKA OTIG
OUYKEKPIMEVEG OTTAITATEIG TOU €pYOU

14. TIAnpo@opieg

OTToI00ATTOTE £PWTNUA, TTAPATTOVO A AVNOUXIa OXETIKA JE OTTOIAOATTOTE TITUXH TNG EMTTEIPIAG OOG WG
uTToOoTNPICOMEVOU £pYyOoU UTTOPEI va atreuBuveTal oTov dlaxelpioTh Tou kKOpPBou ALFA kai otnv Q-
PLAN INTERNATIONAL Ttrou emBAETTel TN Acimoupyia Twv KOPPBwYV kal Ba dig€dyel Tnv afloAdynon
TNG TTAPOXNAG UTTNPECIWY. TA OTOIXEIA ETTIKOIVWVIOG TWV UTTEUBUVWY TTOPEXOVTAI £DW.

15. Tpotrotroinoeic Aia@OpPOTTOINCEIG

O1 TTapdvTEG OPOI CUUMETOXNAG MTTOPOUV va TpoTrotroinBouv, va odlagopotroinbouv 1 va
TPOTTOTTOINBOUV £YYPAPWS META aTTO dIABOUAEUCN KOl CUPQWVIA PE Ta ETTIAEYUEVA £pya.
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https://alfa-res.eu/privacy-policy/
https://alfaep.eu/hubs/

UNLOCKING THE BIOGAS POTENTIAL
OF LIVESTOCK FARMING

J A l_ "~ A
To épyo

>16x0¢ TOoU ALFA civar va oupBdAel otnv atreAeuBépwon Tou duvapikou Trapaywyng Bloagpiou otnv EE,
TPOWBWVTAG TNV UI0BETNON TEXVOAOYIWY TTOU XPNOIYOTTIOIOUV TNV KOTIPIA yia Tnv Trapaywyr pioagpiou,
OUMBAAAOVTOG €101 OTNV alENOn TNG UIOBETNONG AVAVEWCIYWY TThywV evépyelag otnv EE kal otn peiwon Twv
EKTTOUTTWV aTTO avetregépyaoTta (wika ammoBAnTa. To £pyo Ba eviOTTioEl TOUG KIVNTAPIOUG TTAPAYOVTEG Kal Td
EUTTOBIa yIa TNV UI0BETNON TOou PloaEpPiou aTnV KTNVOTPO®IKN PBiounxavia ¢ EE kar Ba utmrooTtnpiel Toug
KTNvVoTpO®oug aTrd 6 xwpeg TNG EE (ITahia, Aavia, BéAyio, ZAoBakia, EAAGSa kai loTravia) péow Twv SIKWV ToU
ouv-Onuioupynuévwy AUCEwyv, TTou TTEPIAANPBAVOUV UTTNPECIEG OIKOVOMIKAG, ETTIXEIPNMATIKAG KAl TEXVIKAG
UTTOOTAPIENG, KABWG Kal aepivapia avatrTuéng IKavoTATwy. MNapdAAnAa, 1o €pyo Ba avatrTugel pia dIadIKTUOKA
TAQT@OpUa TToU Ba @IAoEevei epyaleia TTou Ba SIEUKOAUVOUV T GUVEPYOATIa Kal TNV avTaAAayn yVWOEWV PETALU
TWV QOPEWV TOu KAGOU Kal Ba TTapEXOUV QEIOTTIOTEG EKTIUACEIS YIO TO QUVAUIKG Bloagpiou KABE YEWPYIKAG
EKUETAAAEUONG, Ta TTPORAETTOPEVA KEPON Kal TIG TTEPIBAAAOVTIKEG KOI KOIVWVIKEG ETITITWOEIG. ETITTAé0ov, To ALFA
Ba evnuepwoel GAOUG TOUG OXETIKOUG POPEIG HEOW EKOTPATEIWV EUAITONTOTTOINGNG KAl CUCTACEWY TTONITIKAG KAl
Ba TTapdoxel KATEUBUVTAPIEG YPOUUEG VIO TNV AVATTOPAYWYH TWV ATTOTEAECUATWY TOU O€ AAAEG TTEPIOXEG.

>uvTtovioTng: Q-PLAN

PARTNER SHORT NAME

R) Q-PLAN  Q-PLAN INTERNATIONAL ADVISORS PC QPL
I

INTERNATIONAL

AP R E AGENZIA PER LA PROMOZIONE DELLA RICERCA EUROPEA APRE

Agonad par la Promogone
della Riceica Eurupes

AzzeroCQ, | AZzERO CO2 SRL AOCO2

climate in our hands

iorihi CENTRE FOR RESEARCH & TECHNOLOGY HELLAS CERTH

RESEARCH & TECHNOLOGY
HELLAS

e FBCD AS FBCD
Food & Bio Cluster
Denmark
%) Sustainable, | SUSTAINABLE INNOVATIONS EUROPE SL SIE
—" INNOVATIONS
\\/ WHITE RESEARCH SRL WR
WHITE
L PEDAL CONSULTING SRO PED
EUROPEAN DAIRY FARMERS E.V. EDF
-
m pB/;\ EUROPEAN BIOGAS ASSOCIATION AISBL EBA

Association

CONTACT US: info@alfa-res.eu VISIT: www.alfa-res.eu

o ALFA Project ° @alfa_euproject @alfa—eugro'ect o @alfaprojectHE



https://www.azzeroco2.it/
https://pedal-consulting.eu/
https://www.dairyfarmer.net/nc/home.html
https://white-research.eu/
https://sustainableinnovations.eu/
https://foodbiocluster.dk/
https://www.certh.gr/
https://qplan-intl.gr/
https://apre.it/
https://www.europeanbiogas.eu/
mailto:info@alfa-res.eu
http://www.alfa-res.eu/
https://www.facebook.com/profile.php?id=100087830123835
https://twitter.com/alfa_euproject
https://www.linkedin.com/company/alfa-euproject
https://www.youtube.com/@alfaprojectHE

